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Dear fellow citizens,

As we mark nearly a decade of the Adar Poonawalla 
Clean City Initiative (APCCI), I am humbled to share our 
collective journey — a story of determination, 
innovation, and a firm dedication to the cause of urban 
cleanliness and dignity in labor. What began as a clean 
city initiative with a modest beginning has today spread 
to the nook and corner of Pune and a part of Mumbai 
making a difference in keeping the city clean.

At its heart, APCCI is about restoring dignity to public 
cleaning. As the city's rapid growth overwhelmed the 
civic body's ability to maintain public spaces, we 
partnered with them to help keep our city clean. Through 
our efforts, we have helped transform mindsets — making 
the work of cleaning streets not only dignified but 
aspirational keeping in mind sustainability in terms of 
providing nonpolluting vehicles and ensuring minimum 
physical efforts for our frontline employees. Our Waste 
Warriors (our frontline employees) — the backbone of 
this movement — personify this transformation. Their 
commitment round the year irrespective of the vagaries 
of the climate, continues to inspire us.

Over the years, our model has proven that collaboration 
between corporations, governments, and communities 
can be both effective and scalable. Despite the common 
belief that large-scale partnerships in public spaces are 
not considered to succeed, APCCI stands as a testimony 
of the successful public private partnership.

Innovation remains at the core of our approach. With a 
fleet of over 300 equipment and the deployment of 
innovative cleaning and waste collection equipment, 

we’ve dramatically improved both the quality and safety 
of street cleaning operations. These innovative methods 
not only ensure compliance with solid waste 
management rules but also safeguard the health and 
dignity of our personnel with appropriate PPE (Personal 
Protection Equipment)

But our work goes beyond machinery and metrics. 
APCCI is about people, purpose, and progress. I am 
touched by the strong support of citizens which is 
reflected in the thousands of letters of appreciation we’ve 
received from Pune residents. This whole-hearted 
support is truly the biggest motivating factor for my waste 
warriors.

Our annual Sustainability Excellence Reports reflect our 
commitment to quantifying and communicating our 
impact. We share these stories not to showcase success 
alone, but to encourage replication across India. Our 
insights are now helping other cities imagine what is 
possible when dignity, design, and consistent delivery 
get aligned.

Together, we have transformed not just our streets, but 
our shared understanding of what’s possible. Let us move 
forward with renewed purpose, carrying the momentum 
of the past into a future where every city can be a clean 
city, and every waste warrior, a respected professional.

Message from Mr. Adar C Poonawalla 

Adar C Poonawalla
Founder, Adar Poonawalla Clean City Initiative
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Dear Partners, Stakeholders, and Friends, 

I am very delighted and feel privileged to present our 
Sustainability Excellence Report for 2024–25. This is our 
9th year of operation and it marked reaffirmation of our 
commitment to building cleaner, healthier, and more 
livable urban spaces through sustainability, innovation, 
and responsible public service. 

Inspired by the vision of Mr. Adar Poonawalla and 
aligned with our nation's aspirations under the Swachh 
Bharat Abhiyan, APCCI continues to champion a Public-
People Partnership model that combines operational 
excellence with community engagement. 

2024–25 has been a year of meaningful progress, new 
technological adaptation, deep community involvement 
and has been defined by a deeper integration of 
Environmental, Social, and Governance (ESG) principles 
into our day to day working. 

From the very beginning, APCCI has focused on 
improving the environment through innovative waste 
management and city cleaning solutions. This year, we 
took decisive steps to further reduce our carbon footprint 
and improve resource efficiency: 

< Low-Emission Operations: Over 300 advanced, low-
carbon fleet machines form the backbone of our daily 
cleaning operations. Their usage has lowered our 

annual CO₂ emissions per kilometer to 0.25 Kg/km. 

< Water Sustainability: Building on our successful 
water ATM program, we have installed over 100 
water ATMs, offering safe potable drinking water to 
more than 25,000 citizens. 

This year, over 5000 volunteers participated in cleanup 
drives and educational events. Through our Behavioral 

Change Communication (BCC) program, thousands of 
school children learned the importance of segregation 
and responsible waste practices. We believe that this 
change will make them a responsible future citizen. 

Rapid urbanization and increase in the vehicle 
population for personal commute has put a lot of strain 
on the city roads and potholes have become 
unmanageable. To mitigate this issue, APCCI deployed 
two state of the art pothole repair equipment and the 
initiative has filled more than 1 lac potholes till date. This 
effort has surely made a small difference to the motorists. 

Our frontline employees, referred to as 'Waste Warriors' 
remain the true heroes of our mission. Our commitment 
extends beyond employment — we strive to build a 
culture where every frontline employee feels valued, 
protected, and empowered to grow through skill 
development and capacity building. Their growing 
respect and recognition in society is proof that 
sustainability is not only about the planet but also about 
people.  

The progress of 2024–25 reflects the power of collective 
action. Our stakeholders, volunteers, government 
partners, and dedicated APCCI team have shown what is 
possible when vision meets commitment. Together, we 
have turned ESG from a framework into a living practice 
that benefits most of the city we serve. 

I extend my heartfelt gratitude to all of you for your trust 
and support. Let us continue to work as one community, 
where environmental responsibility, social inclusion, 
and strong governance guide us toward a cleaner and 
greener future. 

We look forward to your continued support. 

Message from Mr. Krishnan Komandur 

Krishnan S Komandur
CEO, Adar Poonawalla Clean City Initiative
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The Adar Poonawalla Clean City Initiative (APCCI) Sixth 
Sustainability Assessment Report for 2024–25 presents a 
comprehensive overview of the initiative's work in promoting 
cleaner, healthier, and more sustainable urban environments across 
Pune and select areas of Mumbai. Covering the period from 1 April 
2024 to 31 March 2025, the report builds upon the baseline year of 
2018–19 and reflects APCCI's continued evolution in urban 
cleanliness, stakeholder engagement, and innovation-driven waste 
management solutions. 

The report has been prepared in alignment with the GRI 
Sustainability Reporting Standards, adopting a structured and 
transparent approach to sustainability reporting that ensures 
comparability, accuracy, and stakeholder relevance. The report 
outlines APCCI's performance in economic, environmental, and 
social aspects, underpinned by internal assessments and external 
audits that ensure the reliability of data and the accuracy of 
reporting. Additionally, a detailed GRI Content Index is provided to 
enhance accessibility to essential disclosures. 

The 2024–25 assessment period marked a significant expansion and 
deepening of APCCI's operations, integrating on-ground 
interventions with digital innovation. Key achievements during the 
period included the expansion of the electric vehicle fleet to 138 
units, processing 26.5 tonnes of garden waste into compost, and the 
adoption of circular economy practices through the use of uniforms 
manufactured from 5,620 recycled PET bottles. These initiatives 
contributed to a 23.78% reduction in carbon emission intensity 
compared to the baseline, despite the scale-up of operations. In 
addition, 88,775 participants were engaged through various 
sustainability awareness and action-oriented initiatives. 

The report was developed under the strategic leadership of Mr. 
Krishnan S. Komandur, CEO of APCCI, and Mr. Malhar Karwande, 
COO, with key operational contributions from Mr. Ashish Marathe, 
Mr. Uttam Yewale, and Mr. Shivam Shinde. Technical and 
analytical support was provided by Dr. Rajesh S. Manerikar and Dr. 
Manvi Singh from Strategica, Pune, ensuring a multidimensional 
assessment aligned with national priorities and global sustainability 
frameworks. 

Through this assessment, the report underscores APCCI's 
commitment to transparency, inclusivity, and continuous 
improvement, and encourages engagement from government 
agencies, urban local bodies, citizens, partners, and civil society 
organisations to review the findings, provide feedback, and 
contribute to the collective effort of building cleaner and more 
sustainable cities. For further information or access to the full report, 
stakeholders may visit the APCCI website or contact Mr. Krishnan 
Komandur (ceo@adarpcleancity.com). 

About the report 
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APCCI Team 

Back Row (Left to Right)- Shivam Shinde, Tushar Jadhav, Ashwin Mohite, Pavan Badgujar, Vijay Barkul, Nilesh Ramekar, Sandip Waghmare, Farook Bangi 
Front Row (Left to Right)- Santosh Madwale, Uttam Yewale, Malhar Karwande, Krishnan Komandur, Ashish Marathe, Amit Janorikar, Sameer Paranjape
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Impact Till 2025 

816 km/per day Road Cleaning 

Coverage, 5 times expansion 

since 2016-17

149 tonnes/day of waste 

collected

311  25 fleet are in operation,  new 

added in 2024-25

Of the newly added fleet 36% are 
fully electric

Fleet carbon emission intensity cut 

by 29.6%

71 New Chronic Spot brought under 

coverage in 2024- 25, reaching 

1502 till now

28366 new Potholes Repaired in 

2024-25, reaching  till now115101

88775 

Total Outreach in 2024-25

90 
Social Behavioural Change 
Sessions in Schools in 2024-25

132 

Community Engagement 
Initiatives in 2024-25

7.5 % 

New Jobs created in 2024-25

640+ 

skilled Waste Warriors

₹2862 lakhs 

lakhs overall project 
investment

₹18.83 lakhs
invested for Employee 
Welfare

₹155 lakhs 

invested for fleet 
expansion

Environment

Social

Economic/ 
Governance

09

GRI 401-1



10

The Story of APCCI
 
 From Vision to Reality! 



The Adar Poonawalla Clean City Initiative (APCCI) is a flagship 
environmental effort spearheaded by Mr. Adar C. Poonawalla, CEO 
of Serum Institute of India and, aimed at transforming urban 
cleanliness in India. What started as a philanthropic dream rooted in 
the vision of a cleaner, healthier India, has today grown into a city-
transforming movement. Inspired by the Swachh Bharat Mission 
launched by Hon. Prime Minister Shri Narendra Modi in 2014, Mr. 
Adar Poonawalla, CEO of Serum Institute of India, recognized the 

urgent need for better waste management and civic hygiene. In 
2015, he pledged personal funds and launched the Adar 
Poonawalla Clean City Initiative (APCCI) — a mission-driven effort 
to transform public sanitation and civic pride in Indian cities, 
starting with Pune. Over the last 8 years, this initiative has 
significantly expanded its reach and impact, across Pune and 
Mumbai South Ward region, demonstrating a comprehensive 
approach to urban sanitation and community development.

1. The Story of APCCI 
1.1 The Vision Behind APCCI 

APCCI Location Coverage

28 PMC Prabhag
7 Grampanchayat
1 Nagar Parishad

2 Cantonment Boards

1 Ward

Pune Mumbai

Prabhag is a marathi word meaning a ward or a division, commonly used in the context of the Pune Municipal Corporation (PMC) to denote the electoral and administrative zones. Ward is an 
administrative division of a city or borough that typically elects and is represented by a councillor A Gram Panchayat is the basic unit of local self-government in rural India, essentially a village council 
elected by residents to manage local administration, development, and welfare.

11



APCCI is not just a project—it's a citizen-led cleanliness revolution. 
With high-tech equipment, on-ground workforce, and continuous 
engagement, it has brought visible transformation across Pune and 
inspired similar initiatives in other cities like Mumbai. 

At the heart of the Adar Poonawalla Clean City Initiative (APCCI) 
lies a commitment to offer technical, operational, and on-ground 
support to the Pune Municipal Corporation (PMC) — entirely on a 
philanthropic basis. APCCI operates through a well-coordinated 
system designed to ensure maximum efficiency and hygiene across 
urban spaces. 

APCCI
Journey

The Inspiration
(Swachh Bharat Mission)

Inspired by Swachh Bharat sparked 
the vision; Adar Poonawalla drives 

it forward with strategy, 
partnerships, and funding

Technology Integration & 
Expansion

Adoption of Advanced suction 
mechanisms and GPS-based fleets 

followed by AI-powered route 
optimization 

Expansion & Growth

APCCI has expanded operations-
600+ waste warriors, 300+ fleet 

vehicles -higlighting years of 
sustainable growth 

Foundation & Planning

Adar Poonawalla launches APCCI 
as Serum Institute of India's 

flagship initiative, piloting waste 
collection in Pune with PMC and 
volunteers; inaugurated by Hon. 

CM Devendra Fadnavis

Smart Innovation & Circular 
Economy

Integrated with Pune Smart City via 
IoT and mobile app, APCCI worked 

on reducing carbon emissions 
through optimized fleet routes

2014 2015-16 2017-21 2022-23 2024-25
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India's rapidly urbanizing landscape is placing unprecedented 
pressure on municipal infrastructure, particularly in the areas of 
Waste Management and Urban Sanitation. Despite being 
fundamental to sustainable urban development, effective waste 
management remains a persistent challenge in many Indian cities 
due to limitations in technical capacity, resource allocation, and 
citizen engagement. 

In response to these systemic gaps, APCCI was established to 
provide targeted, technology-driven support to urban sanitation 
systems. The initiative aims to enhance cleanliness and 
environmental quality by deploying high design engineered 
vehicles, mechanized suction and sweeping technologies, and a 
trained sanitation workforce. These interventions are designed to 
supplement the municipal operations of cities like Pune, with the 
objective of creating a replicable model for cleaner, safer, and more 
resilient urban environments. 

1.2 Purpose and Objectives 

How APCCI Works?

Route Allocation

Strategic mapping and 
systematic route planning 
for maximum coverage

Suction Mechanism

Advanced technology 
deployment for efficient 

waste collection

Garbage collection

Systematic collection with 
trained personnel and 

modern equipment

Transportation

Coordination with 
Municipal Corporation for 
proper disposal at transfer 

stations

13
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Through its core objectives, the APCCI 
has driven transformative impact across 
four crit ical  urban domains  — 
Infrastructure, Waste Management, 
Water Sanitation, and Community 
Engagement. By combining advanced 
technology, operational excellence, 
and citizen participation, the initiative 
has strengthened municipal systems, 
improved environmental hygiene, 
enhanced water-related interventions, 
and empowered communities to take 
ownership of cleaner, healthier cities. 

The Key Objectives of APCCI 

ENHANCE URBAN 
CLEANLINESS

Improve daily sanitation 
through advanced 

equipment and trained 
personnel to ensure 

cleaner public spaces.
SUPPORT MUNICIPAL 
OPERATIONS

Provide free technical and 
operational support to 
strengthen city sanitation 
systems.

IMPLEMENT INTEGRATED 
WASTE MANAGEMENT

Adopt efficient systems 
including route mapping, 

suction cleaning, daily waste 
collection, and safe disposal.

PROMOTE ENVIRONMENTAL 
AND HEALTH IMPACT

Reduce unmanaged waste to 
improve environmental quality, 
lower disease risks, and protect 

public health.

STRENGTHEN COMMUNITY 
ENGAGEMENT

Mobilize citizens, NGOs, and 
youth in regular clean-up drives 
to encourage civic responsibility 
and generate visible local impact

KEY 
OBJECTIVES
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The Swachh Bharat Mission, launched by the 
Government of India, set forth an ambitious vision: 
to achieve a "Clean India" by October 2, 2019, the 
150th birth anniversary of Mahatma Gandhi. With 
an investment of over ₹62,000 crores (US$ 9.7 
billion), this mission has had far-reaching 
objectives, including eradicating open defecation, 
promoting sanitation, and ensuring the scientific 
processing and disposal of municipal solid waste. 

APCCI demonstrates a strong commitment to 
advancing the objectives of this national 
movement. Its initiatives initially focused on street 
cleaning and the elimination of persistent garbage 
hotspots through the deployment of advanced 
electric and environmentally friendly machinery. 
These interventions contribute to cleaner and 
healthier urban environments and are aligned with 
the United Nations Sustainable Development 
Goals (SDGs), particularly those promoting 
responsible consumption and production.  

1.3 Strengthening the Swachh Bharat Mission Through APCCI 

15
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Cleaning chronic spots has been another area, where they have 
made significant strides. Deploying state-of-the-art equipment and 
machines, they have tackled chronic waste buildup, improving 
waste management in Pune City and a specific area in Mumbai. This 
initiative has allowed them to address long-standing environmental 
concerns and enhance the quality of life for residents in affected 
areas.  

Waste transportation is a critical component of their efforts. In close 
collaboration with urban local bodies and other stakeholders, they 
have ensured that waste is transported and disposed of in an 
environmentally responsible manner. This partnership has been 
instrumental in streamlining operations and achieving the shared 
goals of cleanliness and sustainability.  

Raising awareness about waste segregation and management is 
crucial to APCCI mission. They have launched various behaviour 
change programs in schools and colleges. Additionally, taking 
initiatives to educate and engage people through Sustainable 
Marathons, Cleanliness Drives, Community Sessions, etc. on waste 
management. By inspiring action at the grassroots level, they are 
building a more sustainable future for our cities and beyond. 

APCCI's contribution to the Swachh Bharat Mission is a testament to 
their commitment to creating cleaner, healthier cities. They take 
pride in their efforts and remain dedicated to continuing this 
important work, ensuring a sustainable and prosperous future for all. 

APCCI 
Impact 
Areas

Waste Management

Comprehensive garbage collection and 
transportation services ensuring proper 
waste disposal throughout Pune

Water Action

RO purified water is distributed through 
solar powered, IoT enabled Water ATMs

Infrastructure

Pothole repairs and road maintenance to 
enhance city infrastructure and citizen 
safety

Social Behaviour Change

Weekend community drives engaging 
citizens, NGOs, and volunteers in 

collective cleaning efforts

16
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The year 2024–25 marked a remarkable journey of 
recognition for the Adar Poonawalla Clean City 
Initiative (APCCI), as it garnered multiple 
prestigious awards and accolades for its 
contributions to urban cleanliness, environmental 
sustainability, and ethical governance. APCCI's 
commitment to excellence was celebrated through 
the Corporate Governance Excellence Award by 
the World Development Corporation, reflecting its 
transparent operations and responsible leadership.  

Further reinforcing its environmental impact, APCCI received the Climate Action 
Award – Sustainability Trailblazer Honouree (Silver Winner) at the Times Now 
Global Sustainability Alliance SDG Summit—a powerful testament to its trailblazing 
efforts in climate action and sustainable urban development. The initiative also 
received multiple recognitions across community engagement platforms, including 
participation in sustainable marathons, green runs, and sustainability conclaves, 
showcasing its strong presence in public consciousness and collaborative 
environmental action. Events like the Urgent Run, Vrukshathon, Pune City 
Marathon, and Green Conclave at NICMAR added momentum to APCCI's visibility 
as a community-driven, eco-conscious initiative. These recognitions reflect APCCI's 
growing influence as a model for clean city innovation, ethical governance, and 
environmental leadership. 

1.4 Wins and Words 

Climate Action Award 2024 17
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Sustainability Strategy 
Our Roadmap to a greener Future!



APCCI's sustainability journey extends beyond an organisational strategy, 
reflecting a decade-long commitment to reimagining India's urban future through 
innovative partnerships, the application of circular economy principles, and the 
generation of measurable impact. This sustained engagement moves beyond 
conventional corporate responsibility approaches and contributes to the 
development of a replicable model for sustainable urban development at both 
national and international levels. Building on its experience in Pune and efforts to 
encourage adoption across additional cities, this framework outlines a pathway 
toward cleaner, greener, and more liveable urban environments while delivering 
environmental, social, and economic value. 

APCCI's approach to sustainability leadership is structured around four 
interconnected strategic pillars, which collectively form the foundation of its 
long-term vision. These pillars constitute a holistic framework designed to address 
the multifaceted challenges of urban sustainability while enabling scalable and 
context-responsive solutions. Progress under this framework is monitored through 
a defined set of key performance indicators (KPIs), including improvements in 
urban cleanliness, daily waste collection efficiency, carbon footprint reduction, 
investment in personal protective equipment, cost efficiency, stakeholder 
engagement, and the resolution of waste collection-related concerns. Performance 
against these indicators provides evidence of progress toward APCCI's stated 
sustainability objectives. 

The integrated focus on urban local body (ULB) partnerships, stakeholder 
engagement, material topic prioritisation, and circular economy leadership 
positions APCCI as a contributor to scalable urban sustainability practices. This 
strategic framework supports the development of a replicable model for urban 
transformation that extends beyond organisational boundaries. The long-term 
impact of these efforts is reflected not only through formal recognition but also 
through improvements in quality of life, ecosystem restoration, community 
empowerment, and the advancement of sustainable cities for future generations. 

2. Sustainability Strategy 

Stakeholder 
Network 

Excellence

Circular 
Economy 

Leadership

Material 
Topic 

Optimization

Triple 
Transformation 

Approach
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Engagement with stakeholders—including investors, 
employees, customers, community members, and 
regulators—is a core component of responsible 
business conduct. It enables organisations to 
incorporate diverse perspectives, identify material 
issues, and proactively address stakeholder concerns. 
By integrating stakeholder inputs into decision-
making processes, organisations can better align their 
strategies with the expectations and needs of different 
stakeholder groups. This collaborative approach 
supports trust-building, strengthens relationships, 
mitigates risks, ensures compliance with ethical and 
regulatory requirements, and contributes to long-term 
organisational resilience. In a context where social 
and environmental responsibility is increasingly 
significant, effective stakeholder engagement also 
plays an important role in driving positive social 
outcomes, advancing sustainability objectives, and 
strengthening organisational reputation and brand 
value.  

Identification of Key Stakeholders  

A structured stakeholder analysis was undertaken to 
systematically identify and understand the needs, 
expectations, and concerns of key stakeholder groups. 
This process supports informed decision-making, risk 
management, and targeted engagement, while 
reinforcing alignment with ethical standards and 
sustainability principles. The analysis enables 
organisations to prioritise material issues and align 
sustainability initiatives with stakeholder priorities. 

2.1 Stakeholder Engagement 

CEO of APCCI 
interacting with 

different 
stakeholders 
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Mr. Adar C. 
Poonawalla 

Citizens

Employees,Waste 
Warriors

Non Governmental 
Organisation 
(Janwani, Poornam 
Ecovision 
Foundation)

Urban Local 
Bodies (PMC, 
BMCC, PCB, KCB 
and Gram 
Panchayats)

Table 1. Identification of Key Stakeholders

Mr. Adar C. Poonawalla, visionary behind the APCCI. His 
support is of paramount importance as it provides the 
financial backbone for the initiative, enabling its 
operations and expansion.

Citizens are at the heart of APCCI's mission. Their active 
participation, support, and engagement are crucial for the 
success of waste management initiatives, raising 
awareness, and fostering a sense of responsibility towards 
cleanliness.

Employees, Waste Warriors are the frontline workers who 
execute APCCI's initiatives. They play a pivotal role in 
daily waste collection, management, and community 
engagement.

These NGOs bring expertise, resources, and a network of 
volunteers to the table. Their partnership bolsters APCCI's 
reach, effectiveness, and community engagement.

Collaboration with urban local bodies and gram 
panchayats ensures the alignment of APCCI's initiatives 
with government policies and regulations, facilitating the 
implementation of waste management strategies along 
with provision of transfer stations.

Stakeholders Significance to APCCI 

Updates and reports
Meetings

Share Feedback
Raise concerns through 
mobile app, 
Participate in awareness 
drives

Reports
Meetings
Taken action on waste 
pickup concerns
Give feedback
Work performance audits

Meetings
Reports
Audits

Meetings
Reports

Circular Economy Initiatives
Community Wellbeing and 
Development

Waste Collection, Segregation, 
Disposal 
Community Engagement
Community Wellbeing and 
Development
Environmental Impact
Public Perception and Goodwill

Waste Collection, Segregation, 
Disposal
Employee Care & Benefits
Technological Interventions
Environmental Impact
Ethical Practices and Governance

Collaborations and Partnerships
Environmental Impact
Community Wellbeing and 
Development

Waste Collection, Segregation, 
Disposal
Collaborations and Partnerships
Environmental Impact
Community Wellbeing and 
Development

Communication Channels Key Concerned Topics 
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Stakeholders Significance to APCCI Communication Channels Key Concerned Topics 

Service providers 

Public Relations

Volunteers

Educational 
Institutes

Communities

Media

These service providers offer essential support, 
technology, and solutions to enhance waste management 
efficiency and sustainability. Their contributions optimize 
the mission's impact.

Effective public relations help in building awareness, 
maintaining a positive image, and mobilising public 
support. PR plays a critical role in conveying APCCI's 
message and fostering trust.

Volunteers bring a grassroots perspective and a pool of 
willing hands to assist in clean-up drives, awareness 
campaigns, and various community engagement 
activities, extending the mission's reach.

Educational institutes are key partners for creating 
awareness among students and future generations. They 
serve as platforms for educational programs, workshops, 
and awareness campaigns

Community involvement is essential for localised 
solutions and the active participation of residents in waste 
management practices. Their support is vital in 
maintaining clean localities.

Media coverage and partnerships help in spreading the 
mission's message, sharing success stories, and garnering 
public support. The media plays a role in creating 
awareness and holding APCCI accountable.

Daily meetings
Weekly reviews
Audits

Meetings
Take Feedback
Address waste pickup 
concerns

Engagement meetings
Feedback through emails

Monthly meetings

Monthly meetings

Weekly updates

Waste Collection, Segregation, 
Disposal
Technological Interventions

Collaborations and Partnerships
Environmental Impact
Ethical Practices and Governance
Public Perception and Goodwill

Waste Collection, Segregation, 
Disposal
Community Engagement

Community Engagement
Community Wellbeing and 
Development

Waste Collection, Segregation, 
Disposal
Community Engagement

Public Perception and Goodwill
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Effective stakeholder engagement forms a central component of the 
materiality assessment process, serving both as a guiding principle 
and as a structured mechanism for identifying and prioritising 
sustainability issues. Over the past decade, APCCI has progressively 
strengthened its stakeholder engagement approach, refining 
engagement strategies to expand coverage, deepen understanding 
of diverse stakeholder expectations, and ensure that sustainability 
reporting addresses the most significant Environmental, Social, and 
Governance (ESG) concerns. 

Through systematic stakeholder engagement, APCCI seeks to 
strengthen relationships, identify opportunities to enhance 
management practices, and co-create initiatives that deliver mutual 

value. The most recent comprehensive materiality assessment 
incorporated external stakeholder interviews and surveys, 
providing critical inputs into the prioritisation of material topics. In 
addition, internal reviews were conducted to ensure alignment of 
identified material issues with APCCI's defined Purpose, Strategy 
2025, and an updated assessment of organisational risk categories. 

Material Topics

The identified material topics have been aligned with the GRI 
Standards, the organisation's core purpose, and the United Nations 
Sustainable Development Goals (SDGs) to ensure consistency with 
widely recognized sustainability frameworks. The complete list of 
material aspects is provided below: 

2.2 Introduction to Material Topics
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1

2

3

4

5

6

7

Table 2. Material Topics

ULBs, NGOs, Citizens emphasize 
waste segregation, clearance of waste 
vulnerable points

NGOs, ULBs, Citizens demand eco-
friendly practices and compliance

Waste Warriors, service providers 
expect training, PPE Kits, fair 
treatment to all employees

NGOs expect participation and 
outreach; Citizens and communities 
look for participatory platforms

Communities expect safe services, 
NGOs monitor impact on vulnerable 
and low income groups

CEO of Serum Institute, Mr. Adar 
Poonawala, service partners value 
integrity and zero corruption

Stakeholders expect app-based 
tracking, data use, automation

Core operational function, 
central to APCCI’s mission

Impacts emission control, 
carbon footprint, 
sustainable operations

Essential for workforce 
efficiency, safety, 
wellbeing, and retention

Builds trust, improves 
project acceptance and 
effectiveness

Supports clean water 
access (Water ATMs), 
clean streets, and disease 
prevention

Ensures credibility and 
transparency in operations

Drives operational 
efficiency, reduces 
footprint

Urban Waste 
Management 
(Collection, 
Segregation, 
Disposal, Litter 
Management)

Environmental 
Impact and Resource 
Efficiency 
- Energy
-Emissions

Employee Welfare 
(Health, Safety, 
Benefits, Training)

Community 
Engagement & Local 
Development

Public Health, 
Hygiene & 
Wellbeing

Ethical Governance 
& Compliance

Technology, 
Innovation & 
Infrastructure

S No Material Topic Organizational Impact Stakeholder Relevance

GRI 306: Waste 2020, 
GRI 301: Materials 2016,
GRI 307: Environmental 
Compliance

GRI 302: Energy, 
GRI 305: Emissions

GRI 401: Employment, 
GRI 403: Occupational 
Health and Safety, 
GRI 404: Training and 
Education

GRI 413: Local 
Communities

GRI 403: Occupational 
Health & Safety, 
GRI 416: Customer 
Health and Safety

GRI 205: Anti-Corruption,

GRI 203: Indirect 
Economic Impacts, 
GRI 302: Energy

SDG 11, 12, 13, 
14, 15

SDG 6, 7, 12, 13

SDG 3, 5, 8, 10

SDG 1, 3, 11, 16, 
17

SDG 3, 6

SDG 12, 16

SDG 9, 11, 12

Mapped GRI Standards Mapped SDGs
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S No Material Topic Organizational Impact Stakeholder Relevance Mapped GRI Standards Mapped SDGs

NGOs, ULBs, CSR entities expects 
structured collaborations, establishing 
trust,

Service providers, schools, 
communities

Citizens, media, feedback response

Citizens, urban bodies raise concerns 
on personal data handling

Enables scaling of projects 
through multi-stakeholder 
models public-private 
models, and resilience

Increases competency 
across waste operations

Influences citizen 
participation and policy 
influence

Crucial for citizen trust in 
tech-enabled operations

Partnerships and 
Collaborative 
Governance 
(Collaboration with 
Municipal 
Corporations, NGO, 
Grampanchayats, 
Cantonment boards, 
Corporates)

Capacity Building & 
Training

Public Perception & 
Clean City Branding 
(Media Engagement 
and Transparent 
Communication)

Data Privacy and 
Information Security

GRI 2: General 
Disclosures

GRI 404: Training and 
Education, 
GRI 403: Occupational 
Health & Safety,

NA

GRI 418: Customer 
Privacy 2016

SDG 17

SDG 4, 8

NA

SDG 9, 16

8

9

10

11
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By focussing on these material topics, the report provides a transparent and in-depth view of how critical challenges are being addressed and 
how contributions to sustainable development are being made through APCCI's work. 

APCCI Double Materiality Matrix
Mapping Stakeholder Concerns vs Organizational Importance

Material Topics

1  Urban Waste Management

2  Environmental Impact & Resource Efficiency

3  Employee Welfare

4  Community Engagement & Local Development

5  Public Health, Hygiene & Wellbeing

6  Ethical Governance & Compliance

7  Technology, Innovation & Infrastructure

8  Partnerships & Collaborative Governance

9  Capacity Building & Training

10 Public Perception & Clean City Branding

11 Data Privacy & Information Security

Stakeholder Concerns

5.0

4.9

4.8

4.7

4.6

4.5

4.4

4.3

4.2

4.1

4.0
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48

6911

72

10

STAKEHOLDER PRIORITY
Medium Impact

Monitor & Engage

BUSINESS PRIORITY
Medium Impact
Strategic Focus

CRITICAL ISSUES
High Impact

Immediate Action

LOW PRIORITY
Limited Impact 

Basic Monitoring

Fig 1. APCCI Double Materiality Matrix 

Note: In the above double materiality matrix chart, the 3rd point is 
hidden under the 7th point, and the 5th point is hidden under the 
8th point, as both pairs have identical values and are plotted at the 
same coordinates, resulting in overlapping points. 
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The Double Materiality Matrix maps Stakeholder Concerns against Organizational Importance, helping APCCI identify and prioritize key 
focus areas for sustainability and governance. 

Interpretation of APCCI Double Materiality Matrix 

< Urban Waste Management 
(1), Community Engagement 
& Local Development (4), 
and Partnerships & 
Collaborative Governance 
(8) fall in the highest-priority 
zone.

< These are not only central to 
stakeholder expectations but 
have also been core focus 
areas of APCCI’s ongoing 
programs and interventions, 
demonstrating proactive 
alignment of strategy with 
material concerns.

1

Critical Issues (High Impact – 
Already Addressed by APCCI) 

< Stakeholders place high 
value on Environmental 
Impact & Resource 
Efficiency (2). APCCI has 
already taken steps to 
include environmental care 
in its operations; it continues 
to look for more 
opportunities to improve 
and communicate these 
efforts to further strengthen 
stakeholder trust.

2

Stakeholder Priority (Monitor 
& Engage) 

< Public Perception & Clean 
City Branding (10) is 
emphasized internally by 
APCCI to ensure long-term 
visibility, participation, and 
support, even if it is 
perceived as less critical by 
stakeholders.

3

Business Priority (Strategic 
Focus) 

< Employee Welfare (3), 
Public Health & Wellbeing 
(5), Ethical Governance & 
Compliance (6), Technology 
& Innovation (7), Capacity 
Building & Training (9), and 
Data Privacy & Information 
Security (11) occupy the 
upper-middle zone, 
reflecting APCCI’s 
continuous efforts to 
enhance resilience and 
strengthen governance 
systems.

4

Emerging & Supporting Areas 
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2.3 Tracking APCCI Sustainability Commitment 

1

2

3

4

5

6

Table 3. Tracking APCCI's Sustainability Commitment 

455

227

1044

0.328

2387

43760

186

-

-

-

711

275

1364

0.215

2188

-

78

6500

-

-

778

286

1431

0.23

2336

39480

78

6064

-

-

816

311

1502

0.25

2942

64500

90

9080

5620

5742

79.34

37.00

43.87

-23.78

23.25

47.39

-

39.7

-

-

Road Length 
Coverage km/day

Fleet on Road 
(Numbers)

Numbers/Day

KgCO2/km/day

INR/Year

Citizen Participation

Awareness Sessions

Garden Waste to 
Compost Conversion 

(Kg/Year)

PET Bottles to T-
Shirts (Number)

Using Recycled 
Boards (Kg)

Improvement in 
cleanliness in the 

city's road as 
compared to baseline

Chronic Spot 
Covered Rate

Carbon Emission 
Intensity

Workforce Safety 
Investment per 

Employee

Community 
Engagement 

Participation Rate

Circular Economy 
Material Diversion

S.No 
Sustainability 

KPI 
Units of 

Measurement 

2018-19 
(Baseline 

Year) 

Road cleanliness improved 
significantly (+79.34%).

Fleet capacity enhanced to 
support operations (+37.00%).

Marked progress in addressing 
chronic spots (+43.87%).

Reduced carbon intensity 
demonstrating efficiency 

(-23.78%).

Enhanced safety investment per 
employee (+23.25%).

Citizen participation 
strengthened in community 

engagement (+47.39%).

Consistent Awareness Programs 
Maintained

Garden waste diversion to 
compost scaled substantially , 
reflecting nearly +40% from 

the baseline

281 T shirts purchased made 
out of 5620 PET Bottles

Recycled Boards for onsite 
container repair work.

2022-23 2023-24 2024-25 Remarks 

Significant 
Impact made 
from Baseline 

Year (%) 
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2.4 Vision for 2025-26: Expanding Horizons and Deepening Impact 

1. Transition to Electric Fleet 

Accelerate the transition to a 
greener fleet by increasing the share 

of fully electric equipment well 
beyond the current 36%, thus 
lowering the carbon emission 

intensity of the fleet. 

2. Volunteer-Led Heritage Preservation 

Introduce the “My Heritage, My Pride” 
program to inspire citizen participation in 
cleaning, restoring, and maintaining local 

forts and heritage landmarks. This 
initiative will offer the volunteers a 

meaningful opportunity to contribute to 
the city’s pride and legacy.

3. Promoting Sustainable Lifestyles  

Champion sustainability at mass public 
events such as marathons and events by 
promoting the use of recycled materials, 

minimizing single-use plastics, and 
implementing waste segregation systems. 
These events will serve as high-visibility 
platforms to inspire behavioral change 
and promote responsible consumption 

habits among citizens. 

5. Employee Well-being and 
Development

Adopt a holistic approach to employee 
well-being by expanding health and 
wellness initiatives, including 
preventive health screenings, eye and 
physiotherapy camps, and blood 
donation drives. The aim is to nurture a 
safe, healthy, and motivated workforce 
that forms the backbone of the 
organization’s mission.

4. Strengthened Partnerships for Collective 
Impact

Deepen collaborations with NGOs, 
government agencies, and corporate partners 
to build a strong multi-sectoral platform that 
amplifies volunteerism and resource 
mobilization. The focus will be on 
embedding sustainability into corporate 
social responsibility frameworks and driving 
measurable impact across environmental 
and social parameters.
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At the Adar Poonawalla Clean City Initiative (APCCI), sustainability extends beyond a strategic approach and serves as a guiding principle that 
informs organisational decisions and actions. Reflecting on the fiscal year 2024–25, APCCI's commitment to Environmental, Social, and 
Governance (ESG) principles is evident in its response to challenges and its continued efforts toward a sustainable and responsible future. 

3. Sustainability Governance and Economic 
Performance 

In the vibrant streets of Pune and the dense urban landscapes of 
South G Ward in Mumbai, each day at APCCI begins with a clear 
mission: to build cleaner, healthier communities. This mission 
shapes APCCI's ambitions in sustainability governance—ambitions 
that are bold, actionable, and grounded in its core values. 

At the core of these efforts lies Environmental Stewardship. APCCI 
is committed to reducing its environmental impact through 
innovative waste management, efficient resource use, and cleaner 
operations. The expansion of its electric vehicle fleet reflects just 
one of the many steps being taken to lower carbon footprint and 
lead by example in adopting eco-conscious practices.  

Challenges  

APCCI's mission to clean Pune's streets has involved multiple 
operational and contextual challenges. However, through strong 
collaboration with non-governmental organisations (NGOs), 
citizens, and Urban Local Bodies (ULBs), these challenges have 
been progressively addressed. This inclusive approach has 
contributed to cleaner streets and healthier surroundings, while also 
empowering local communities and encouraging broader public 
participation in sustainability-related initiatives. 

Diversity and inclusion have also been central to APCCI's 
organisational approach. The initiative has focused on building a 
workforce that reflects the diversity of the communities it serves, 
fostering an environment in which team members are valued and 
supported in contributing their skills. This inclusive work culture 
strengthens organisational capacity and enhances APCCI's ability to 
effectively engage with and serve local communities.  

A Culture of Integrity and Innovation  

At APCCI, integrity is treated as a core principle of operations. 
Ethical business conduct underpins the governance framework, 
guiding actions in alignment with the organisation's mission. This 
emphasis on transparency and accountability supports the 
development and maintenance of trust among stakeholders. 
APCCI's workforce, commonly referred to as "Waste Warriors," 
forms the foundation of its operational activities. Employee safety 
and well-being are prioritised through the provision of appropriate 
protective equipment and the promotion of a supportive and trust-
based work culture. These measures enable team members to 
perform their roles with confidence and a sense of professional 
pride.

3.1 APCCI's Ambitions 

40

GRI 2-7



In FY 2024–25, APCCI’s total operational and capital 
expenditure stood at ₹2,862.48 lakh reflecting APCCI’s 
strategic commitment to service excellence and 
inclusive growth. A significant portion of APCCI’s budget 
(₹1,877.18 lakhs, ~65% of total expenditure) was 
allocated to manpower costs, underscoring their focus 
on employment generation, fair compensation, and 
workforce stability. This approach directly supports 
their long-term strategy of building a skilled, motivated, 
and community-rooted workforce to carry out daily 
urban cleanliness operations across Pune and Ward of 
Mumbai.

Aligned with their values, APCCI continues to prioritise 
employee well-being and retention through targeted 
welfare and a healthy administrative ecosystem. 
Investments in employee welfare programs aim to 
promote safety, health, and job satisfaction—key drivers 
of long-term retention and organizational performance.

APCCI’s ongoing investments in asset procurement and 
electric vehicles (₹154.92 lakhs for vehicles and ₹105.59 
lakhs for other assets) further complement human 
resource investments by equipping teams with reliable 
and sustainable tools to improve operational efficiency 
and reduce environmental impact. 

This economic strategy reflects their belief that 
sustainability begins with people. By prioritising human 
capital alongside infrastructure, APCCI aims to build 
resilient systems that not only serve cities effectively but 
also uplift the lives of those who make this possible.

3.2 Economic Performance 

229.4
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153
18.83

154.92

105.59

2862.483000

2000

1000

0

Ex
p

en
se

s 
(I

n
 L

ak
h

s)

Other Assets
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Vehicle Procured
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Employee Welfare
(18.83)

Admin & Managerial
(153)

Maintenance
(323.56)

Manpower
(1877.18)

Fuel
(229.4)

Overall Expense 2024-25

Fig 2. Overall Expense 2024-25
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Occupational health and safety is a central element of APCCI's 
ethical responsibilities. The regular provision of Personal Protective 
Equipment (PPE) kits and safety training to Waste Warriors 
safeguards employee well-being and reflects the organisation's 
commitment to human rights and workplace ethics. 

This focus on excellence extends beyond personnel to include the 
tools and operational practices that support organisational 
objectives. In 2024–25, APCCI maintained a strong emphasis on 
machinery upkeep and the refinement of Best Operating Practices 
(BOPs). These practices—comprising daily vehicle inspections, 
preventive maintenance, and rigorous safety protocols—form the 
foundation of operational efficiency. 

3.3. Governance and Business Conduct/ Ethics/ Transparency 

At the Adar Poonawalla Clean City Initiative, robust governance 
and strong ethical foundations form the core of operational practice. 
The governance structure ensures accountability, transparency, and 
strategic direction across all aspects of the organisation's activities. 
Decision-making follows a structured process aligned with the 
mission of enhancing urban sanitation and public health. 

APCCI is committed to upholding the highest standards of ethics and 
integrity. This includes a zero-tolerance policy towards corruption, 
adherence to applicable laws and regulations, and internal policies 
that promote fairness, inclusivity, and responsible behavior across 
all levels of the organization. 

Our people are the most valuable part of this mission, and their safety and well-being 
are non-negotiable. We've built a safety-first culture by not only providing our teams 
with the best personal protective equipment but also by investing in comprehensive 

training. This year, we delivered training on everything from road safety to fire 
prevention and health awareness. We believe that by protecting our team—both 

physically and mentally—we empower them to perform at their best and, in turn, drive 
our entire mission forward.

Malhar Karwande
COO, APCCI
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3.4 Governance Structure 

A robust governance system, supported by 
responsible management and effective oversight, is 
essential for shared success and the sustained creation 
of value for the organisation and its stakeholders. 
APCCI's leadership team reflects principles of 
integrity, innovation, and inclusive growth that 
underpin the initiative's approach to sustainable 
waste management. The leadership brings together 
extensive experience across environmental services, 
public administration, and corporate governance, 
forming a structure that supports operational 
effectiveness and strategic direction. 

Each leader contributes to fostering collaborative 
relationships with Urban Local Bodies, advancing 
innovative waste management solutions, and 
ensuring that the governance framework adheres to 
high standards of transparency and accountability. 
Collectively, the leadership supports APCCI's mission 
to deliver long-term environmental impact while 
strengthening trust among stakeholders across the 
communities served. The following section outlines 
the executive committee, functional structure, and 
Urban Local Body engagement framework, 
highlighting the diverse expertise and leadership 
capabilities guiding APCCI's continued development 
and performance. 

Municipal CommissionerCEO (APCCI)

Operations
Manager (APCCI)

COO (APCCI)

Additional 
Municipal Commissioner

Deputy Municipal Commissioner 
(SWM Department)

Assistant 
Municipal Commissioner

Chief Sanitary Inspector

Divisional Sanitary Inspector

Sanitary Inspector

Mukadams

Helpers, Operators, Sweepers

Hierarchy of PMC
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Governance Structure 

Operations
Manager

Vijay
Barkul

Operations
Manager

Nilesh 
Ramekar

Operations
Manager

Pawan 
Badgujar

Stores

Tushar 
Jadhav

Operations
Manager

Farooq 
Bangi

Admin 
Officer

Santosh 
Madwale

Operations
Manager

Ashwin 
Mohite

Service 
Engineer

Sandeep 
Waghmare

Senior Technical 
Engineer

Shivam 
Shinde

Operations and Supporting Team

Consultant

Sameer 
Paranjape

Website & IT 
Consultant

Pankaj 
Kumar

Lead 
Volunteer

Sathya 
Nataranjan

Consultant

Amit 
Janorikar

Media 
Consultant

Sameer 
Ranade

Executive Management Team

Oversees Finance Control

Uttam Yewale 
(Commercial Manager)

Leads Technical & 
Maintenance Department

Ashish Marathe 
(GM)

Oversees Operations

Malhar Karwande 
(COO)

Sets Vision, Leads APCCI

Krishnan Komandur 
(CEO)
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4. Enhancing Urban Sustainability Through APCCI 
Environmental Services 

In the vibrant heart of Maharashtra, Pune—known for its rich 
heritage, academic institutions, and dynamic urban growth—faces a 
mounting crisis that often goes unnoticed: its waste. With an 

1estimated population of 7.5 million . The city produces nearly 2,400 
tonnes of solid waste every single day. To visualize this—imagine 
200 large trucks filled to capacity or a pile weighing as much as 400 
adult elephants making its way through the city streets. 

This is not just a statistic—it is an unfolding environmental and 
public health emergency. As Pune expands rapidly, so does its waste 
footprint. The city's infrastructure is under immense pressure to keep 
pace with the growing demand for collection, transportation, and 
processing of waste. But the issue runs deeper than just volume. 
Mixed waste, unsegregated at source, ends up at vulnerable points 
across the city—clogging drains, littering streets, and creating 
unsanitary conditions in communities. 

To truly address this crisis, Pune must go beyond conventional waste 
collection and disposal. It needs a city-wide commitment to waste 
reduction, source segregation, recycling, and a shift toward 
circular economy practices. The challenge is complex, but so is 
Pune's spirit—and that spirit is the key to turning the tide. 

This is where the Adar Poonawalla Clean City Initiative (APCCI) 
steps in. By tackling chronic waste spots, cleaning vulnerable areas, 
and ensuring proper waste collection and transfer to PMC-
authorized stations, APCCI is playing a critical role in restoring 
Pune's public spaces and strengthening the city's waste 
management ecosystem—one clean spot at a time. 

4.1 Pune's Waste Crisis: A City on Brink 

1: https://statisticstimes.com/demographics/country/india-cities-population.php 

The true force behind our mission is not our 
machinery or our technology, but the unwavering 
spirit of our people. The countless stories of our 
Waste Warriors—who tirelessly work to restore 

public spaces—are what inspire us every day. They 
are the true leaders of this cleanliness revolution, 
proving that a single act of dedication can create a 

ripple effect of lasting, positive change for our 
community.

Malhar Karwande
COO, APCCI
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4.2 From Chronic Waste Spots to Community Spaces 

Pune's waste management problem started with garbage being 
dumped in many open areas, causing serious environmental and 
health issues. These chronic waste spots became breeding grounds 
for pests and harmful bacteria, posing risks to the community. 
Recognizing the urgency, APCCI took a comprehensive approach to 
solve these ongoing problems 

APCCI's transformative mission recognized that these chronic waste 
spots were not just environmental hazards but also critical threats to 
Pune's urban conditions, affecting property values, public health, 
and the city's overall livability. Through a systematic approach, 
APCCI has successfully addressed a total of 1,502 chronic waste 
spots, including 71 added in the year 2024–25. 

This comprehensive cleanup initiative in both Pune and Mumbai 
has successfully diverted 149 tons per day of dry waste that has 
been efficiently collected and transferred to Pune Municipal 
Corporation's transfer stations for proper processing.

A Transformative Journey 

1268 1364 1431 1502

2021-22 2022-23 2023-24 2024-25

Chronic Waste Spot Addressed
2021-2025

47

GRI 306-3



Site A: Near Pankaj Hotel, Pune Site B: Forest Cover, Pune 

Before and After Images of Chronic Spot Cleaning

AfterAfter

BeforeBefore
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Cleaning Pune and Mumbai's chronic waste spots was just the 
beginning. To build lasting impact, APCCI adopted a sustainability-
driven, technology-enabled approach  to urban waste 
management—redefining how the city handles its daily waste 
challenges. 

Recognizing the limitations of traditional systems, APCCI scaled up 
its operations with a fleet of 311 advanced vehicles in FY 2024–25, 
up from 286 the previous year. This includes 11 specialized vehicle 
types, ranging from precision litter-picking machines to bulk waste 
collectors and sweeping units. Many of these are BS VI-compliant 
and electric vehicles, reflecting APCCI's commitment to reducing 
emissions and building an eco-friendly operations backbone. 

Supported by a dedicated team of over 600 personnel, APCCI's 
d ive r se  veh ic le  flee t  opera tes  a s  an  ag i le ,  e ffic ien t 
network—ensuring timely collection, segregation, and transfer of 
waste to authorized transfer stations. By integrating sustainability, 
innovation, and manpower, APCCI is not only cleaning the city but 
also building a greener, cleaner, and more resilient Pune. 

311 640+816
Fleet of Equipments Waste WarriorsKm of Road Coverage

Our operators follow a strict daily check sheet, inspecting 
vital aspects like oil levels and coolant before starting their 
routes. We maintain our vehicles exclusively at authorised 

workshops. This ensures high standards of service and 
safety, minimising operational challenges.

Ashish Mararthe
General Manager, APCCI
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APCCI's waste management operations are powered by a 
technology-enabled fleet and smart systems that optimize routes, 
reduce fuel consumption, and improve response time. By 
integrating real-time monitoring, route planning algorithms, and 
GPS-enabled tracking, APCCI has streamlined its daily operations to 
maximize efficiency while expanding its citywide reach. 

Introducing APCCI's Fleet 

The amount of work we have done had made a 
significant difference. People now wait for the garbage 

vehicle and no longer dump garbage on the road.

Amol Gaikwad
Waste Warrior

1

2

3

4

5

6

7

8

9

10

11

Table 4. Introducing APCCI’s Fleet

124

8

–

132

33

50

49

9

2

3

2

6

154

Electric

Total Electric Vehicles

Total Diesel/CNG Vehicles

Diesel/ CNG

Glutton (Litter Picking Suction Machine)

Electric Auto Tipper

Electric Trilo

Small Trilo

Big Trilo

Tipper (Diesel, CNG)

Compactor

Road Sweeper

Pot Hole M/C

Jetting Machine

Water Tanker

Sr. No Vehicle Type Fuel Type 2023–24

125

8

5

138

43

55

49

9

2

3

4

8

173

2024–25
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Glutton (Electric)

Trilo (Electric)

Jetting Machine

Tipper

Big Trilo

Road Sweeper

Small Trilo

Compactor

Pothole Repair Machine
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Over the past several years, APCCI has 
continuously expanded and modernized its 
waste management operations to keep pace 
with Pune's rapid urban growth. The 
transformation reflects a clear trajectory of 
scale, reach, and efficiency improvement.  

< Fleet Growth-The number of active fleet 
machines on the road has grown from 227 
in 2018–19 to 311 in 2024–25—a 37% 
increase. This expansion underscores 
APCCI’s commitment to operational 
readiness and rapid response in an 
increasingly complex urban landscape.

< Road Coverage for Cleaning- Daily 
cleaning coverage has nearly doubled, 
rising from 455 km/day in 2018–19 to 
816 km/day in 2024–25. This significant 
growth highlights the initiative’s ability to 
cover critical and high-density areas into 
the regular sanitation loop.

Operational Expansion with Consistent Efficiency: 2018-2025 
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At APCCI, technology serves as a cornerstone of the waste 
management strategy. A GPS-based mobile application has been 
integrated to enable real-time tracking of the 311-vehicle fleet, 
supporting route optimisation, improved fuel efficiency, and timely 
service delivery across Pune and Mumbai. 

The platform monitors key metrics such as waste warrior 
attendance, chronic spots cleaning, litter bins cleaning, vehicles 
status, and citizen-reported concerns, offering both daily and 
monthly performance insights. These data points are analysed 
regularly to drive continuous improvement and ensure high 
operational accountability. The platform monitors key metrics such 
as waste warrior attendance, chronic spot cleaning, litter bin 
cleaning, vehicle status, and citizen-reported concerns, offering 
both daily and monthly performance insights. A GPS-enabled 
mobile application further strengthens this system by enabling real-
time tracking of operations and ensuring on-ground accountability. 

Through the app, every waste warrior's attendance is geo-verified, 
and tasks such as litter picking, bin cleaning, and chronic spot 
management are documented with time-stamped, geo-tagged 
photographs. This makes the reporting process transparent and 
minimizes manual errors. The application also helps supervisors 
monitor vehicle movement and status, ensuring that routes are 
optimized and resources are deployed effectively. 

Citizens can also use the app to report concerns, upload photos of 
problem areas, and track the resolution status, making the system 
more participatory and citizen-centric. Automated alerts and 
dashboards provide both daily updates and monthly performance 
reviews, helping managers identify gaps, track trends, and take 
timely corrective measures. 

By integrating GPS and mobile technology, the platform not only 
simplifies field reporting and monitoring but also creates a data-
driven approach to waste management—improving efficiency, 
building trust with citizens, and ensuring high operational 
accountability with continuous improvement. 

Technology at the Core of APCCI Operations 

We've harnessed advanced technology to streamline 
our data systems and operations. From GPS tracking 

to citizen engagement, every digital tool helps us 
enhance efficiency and transparency in our mission 

to keep Pune clean.

Malhar Karwande
COO, APCCI
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4.3 Zero Garbage Project -Journey of Transformation 

Performance Index – Zero Garbage Mission 2024–25 

The Zero Garbage Mission – 2024–25 
stands as a replicable model for other urban 
centers grappling with chronic waste issues. 
This mission focused on identifying and 
eliminating persistent garbage hotspots, 
promoting community participation, and 
institutionalizing long-term cleanliness 
through regular waste collection and 
monitoring. During 2024-25, the mission 
was implemented across targeted areas 
including Manjiri Ward 01, Ward 02 of 
Pune, and Yerwada Prabhag No. 06, 
demonstrating its effectiveness at the 
grassroots level.

To eliminate these chronic garbage spots, 
ensure non-relapse through beautification 
and consistent upkeep, strengthen door-to-
door waste collection, and promote 
awareness and social behavior change 
through educational system and community 

engagement. By seamlessly integrating 
infrastructure upgrades, technological 
innovations, and community-driven action, 
t h e  i n i t i a t i v e  d e m o n s t r a t e s  h o w 
collaborative governance can deliver 
measurable and lasting impact in city 
sanitation.

APCCI, along with Janwani and PMC, 
success ful ly  implemented targeted 
interventions such as:

< Chronic Garbage Spot Elimination

< Community Awareness & Volunteer 
Engagement Programs

These well-coordinated activities addressed 
both physical waste removal and the 
underlying behavioral and systemic issues 
that lead to recurring waste accumulation. 

Manjiri Chronic Waste Spot Removal (Before and After) 

Chronic Spot Addressed

Awareness & Volunteer Programs

Table 5. Performance Index 

Among these 20 chronic spots, 11 have been beautified, preventing from relapsing

3077 citizens actively engaged 

20

31

Key Activities Outcome Overall Impact

After

Before
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As part of its commitment to promoting environmental 
awareness and sustainable practices among young 
citizens, the Adar Poonawalla Clean City Initiative 
(APCCI) successfully conducted 90 behavioural change 
sessions on waste management across schools in Pune. 

Through these sessions, 16,473 students were reached, 
building their understanding of responsible waste 
disposal, segregation at source, and the broader impact 
of individual actions on community cleanliness and 
environmental health. The outreach covered 73 schools 
spread across key areas of the city, including Manjari 
Farm, Gopalpatti Manjari, Mahadev Nagar (Manjari), 
Yerwada, Ganganagar (Hadapsar), Laxmi Colony 
(Hadapsar), Sasane Nagar (Hadapsar), Vitthal Nagar 
(Hadapsar), Vadgaon Sheri, Bhavani Peth, and Camp. 
These sessions not only sensitised students but also 
encouraged them to act as change agents within their 
families and neighbourhoods, amplifying the message of 
waste segregation and sustainable lifestyle choices at a 
community level. 

Behavioural Change Sessions in Schools 

Zero-Garbage Mission is to align waste collectors for door-to-door 
collection and segregation at the source. This approach ensures proper 

processing, resource recovery, and reduction of landfill waste,and 
sustainable waste management. Alongside this, awareness is being spread 
through regular cleanliness drives and community programs to encourage 

public participation in maintaining a zero-garbage environment.

Malhar Karwande
COO, APCCI

Ramtekdi Chronic Waste Spot Removal and Beautification (Before and After) 

AfterBefore

Behavioural Change Session in School 
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4.4 The Road to Safety: Transforming Pune's Streets, One Pothole at a Time 

In the bustling city of Pune, roads are more than just asphalt and 
paint—they are lifelines connecting people to work, schools, 
hospitals, markets, and each other. Yet for years, potholes had been 
silent disruptors of daily life. They slowed traffic, damaged vehicles, 
caused accidents, and even claimed lives. 

In 2024–2025, the Adar Poonawalla Clean City Initiative played a 
pivotal role in transforming Pune's roads, with 28,366 potholes 
filled across the city. This was not just routine maintenance—it was a 
targeted, coordinated effort to improve safety, sustainability, and 
resilience. APCCI has repaired over 115,101 potholes till now 

By repairing potholes promptly, APCCI directly reduced fuel 
wastage caused by stop-and-go traffic, contributing to lower carbon 
emissions and cleaner air. The smoother roads led to faster travel, 
saving countless hours for daily commuters, public transport, and 
delivery vehicles. Most importantly, accident rates linked to poor 
road conditions dropped, saving lives and enabling ambulances, fire 
trucks, and police to respond more quickly in emergencies. 

The initiative also resulted in substantial cost savings for citizens, 
with fewer vehicle repairs and tyre replacements needed. 
Anticipating the city's heavy rainfall, APCCI ensured the roads were 
monsoon-ready, preventing waterlogging and breakdowns during 
peak rains. 

Every pothole filled by APCCI was more than just a patch of 
asphalt—it was a commitment to protecting lives, reducing 
environmental impact, improving mobility, and building a resilient 
Pune ready for the challenges of the future. 

At APCCI, fixing potholes is a quick, citizen-driven process—starting 
with a simple mobile app report and ending with a safer road.

Complaints
Received

Citizens report 
potholes through the 
APCCI mobile app

Verification

APCCI field team 
visits the location to 

confirm the 
complaint.

Repair Work

If the pothole I in 
APCCI operational 
area, our field team 
carries out the repair 
promptly and closes 
application over the 

appp informing citizen.

57

GRI 2-6, 2-25, 305-3, 203-1



Potholes Repaired

28366

SAFETY IMPACT

In 2024-25

Accident
Reduction

Improved
Travel Time

Reduced
Emissions

Monsoon
Ready

Cost
Savings
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4.5 Walls, Ceilings and Floors of on-site container that Speak Sustainability

From discarded wood to designed spaces, 
proving that every material deserves a 
second life ! 

Across nine locations  in Pune city, recycled 
boards made up of multilayer plastics (MLP) 
have been purchased and used to create 
functional designs, transforming floors, 
ceilings, and walls. In total, 5,742 kilograms 
of MLP have been put to sustainable use in 
striking interiors instead of normal plywood. 

APCCI purchased and used these recycled 
boards into walls, ceilings and floors of on-
site containers proving that sustainability 
can be built into every corner of APCCI 
spaces. By opting for recycled boards over 
freshly sourced timber, APCCI has eased the 
pressure on forests and reduced the 
environmental footprint of projects. These 
walls, floors and ceilings aren't just 
functional—they're symbols of APCCI's 
commitment to a greener future, where 
materials are given new life and every 
structure tells a story of responsibility. 

By integrating 5742 kg of recycled boards into walls, ceilings and 
flooring, APCCI has avoided any carbon emissions. This saving reflects 
the reduced demand for virgin timber, the prevention of 
landfill/incineration emissions from discarded plastics, and the overall 
climate benefits of extending material life. 
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4.6 Dressed in Sustainability: APCCI's Circular Fashion Statement 

Waste isn't wasted until we waste it ! 

In the face of growing concerns over plastic waste and its 
environmental impact, innovative solutions that combine waste 
reduction with functional reuse are critical. One such creative 

The approach was implemented by APCCI, where discarded PET 
bottles were transformed into something both practical and 
symbolic — sustainable uniforms for APCCI waste warriors.  

The Challenge

Plastic bottles, particularly those made of Polyethylene 
Terephthalate (PET), are among the most common single-use 
items found in waste streams. They often end up in landfills or 
water bodies, contributing to pollution and threatening 
ecosystems. Each bottle discarded is a lost opportunity for 
recycling, resource recovery, and greenhouse gas emission 
reduction.  

APCCI, on its path to sustainability, sourced for uniforms 
made from multilayered plastics for their Waste Warriors. 
By choosing sustainable fashion, APCCI helped in diverting 
5,620 PET bottles—approximately 113 kg of plastic—from 
waste channels, which were used to transform into 281 
high-quality T-shirts.  

These T-shirts not only served an operational purpose but also 
stood as a visible symbol of circular economy practices and a 
commitment to reducing plastic waste. More than just clothing, 
they sparked conversations on sustainability, showing how 
mindful choices can turn waste into value and inspire replicable 
actions.  
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4.7 Turning Garden Waste into Green Gold

APCCI's waste management approach 
extends beyond dry waste to address the 
significant challenge posed by garden 
waste, which contributes substantially to 
landfill burden. When left untreated, 
organic waste can create environmental 
risks, contribute to greenhouse gas 
emissions, and adversely affect soil health. 
In response to these challenges, APCCI 
initiated targeted measures to strengthen 
sustainable waste management practices. 

In July 2021, APCCI partnered with 
Poornam Ecovis ion Foundat ion ,  a 
recognised knowledge partner, to establish 
a dedicated garden waste composting 
facility in Pune on land owned by the Pune 
Cantonment Board. Initially developed to 
address gaps in garden waste treatment, the 
facility subsequently became an integral 
component of APCCI's circular economy 
framework. Beginning with a processing 
capacity of 300 kg per day, the facility was 
later expanded to 500 kg per day, enabling 
higher diversion of organic waste from 
landfills and its conversion into compost, 
thereby supporting cleaner surroundings 
and sustainable urban waste management. 

In 2024–25, APCCI processed 26,500 kg of 
garden clippings and biodegradable 

material collected from Pune's green 
spaces, converting it into 9,080 kg of 
nutrient-rich compost. This initiative 
diverted organic waste from landfills while 
contributing to soil restoration, supporting 
local biodiversity, and advancing broader 
environmental sustainability objectives. 

The initiative demonstrates APCCI's 
commi tment  to  sus ta inab i l i t y  and 
environmental stewardship. By integrating 
composting into its waste management 
framework, APCCI addressed immediate 
waste management challenges while 
establishing a model that supports long-term 
ecological resilience. The project also 
contributes to climate action by reducing 
greenhouse gas emissions, closing nutrient 
loops, and encouraging community 

participation in circular economy practices.  

Through the composting of 26.5 
tonnes of garden waste and its 
diversion from landfills, the initiative 
prevented harmful greenhouse gas 
emissions and avoided an estimated 
238 kg of CO e, reinforcing efforts 2

toward climate change mitigation and 
sustainable waste management. 

Following processing, the compost is 
d i s t r i b u t e d  t o  n o n - g o v e r n m e n t a l 
organisations and educational institutions 
to support greening initiatives and is also 
utilised as an eco-friendly gifting option. 
This approach ensures that the compost 
delivers both environmental and social 
value by enriching soil health and engaging 
communities in sustainable practices. 
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4.8 APCCI’s Carbon Reduction Journey Through Smart Operations and 
Transparency

At the Adar Poonawalla Clean City 
Initiative (APCCI), the transition toward a 
sustainable future is approached through 
responsible operational practices. The 
initiative's commitment to environmental 
stewardship extends beyond stated intent 
and is embedded within the design and 
execution of its operations. In addressing the 
complex challenges of urban waste 
management, APCCI's activities contribute 
not only to cleaner streets but also to the 
development of resilient, low-carbon urban 
environments. 

Over the past eight years, APCCI has 
significantly expanded its operational 

footprint, increasing daily coverage from 
160 km in 2016–17 to 816 km by 2024–25. 
Daily coverage increased more than 
fivefold, reflecting the expansion of service 
areas and operational intensity. This growth 
highlights efforts to serve a larger number of 
communities efficiently, while also drawing 
attention to the environmental implications 
associated with operational scale. 

APCCI's carbon footprint has increased in 
proportion to fleet expansion and extended 
service coverage, with diesel consumption 
remaining the largest source of emissions. 
To accurately measure and manage 
environmental impacts, APCCI tracks 

emissions across internationally recognised 
categories that define its operational carbon 
footprint. 

Scope 1 emissions  represent direct 
emissions from sources owned and 
controlled by APCCI, primarily arising from 
the vehicle fleet used for waste and water 
t ransportat ion.  In 2024–25 ,  diesel 
consumption of 233.54 kL contributed to 
630.56 MtCO e emissions. 2

Scope 2 emissions, generated from the 
consumption of 91,500 kWh of electricity 
used to power the electric fleet, accounted 
for 89.03 MtCO e in 2024–25. 2

Scope-1 (Diesel)

Scope-1 (Petrol)

Scope-1 (CNG)

Scope-2 (Electricity)

TOTAL Emissions

Table 6. Carbon Emission Journey 
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557.76

511.110

5.500

0.020

62.860

579.490

Here’s the breakdown of the emissions over the years:
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The Low Carbon Fleet Initiative illustrates how 
environmental responsibility can support 
operational performance. Over time, APCCI 
expanded from a 147-vehicle operation covering 
1,176 km daily to a 311-vehicle fleet delivering 
8,214 km of daily service. This progression reflects 
a model of sustainable scaling, in which service 
coverage increased substantially while emissions 
intensity was reduced by 29.6% from peak levels 
(from 0.355 to 0.250 kgCO /km) and maintained 2

below 0.250 kgCO /km for five consecutive years.2

Each vehicle now achieves 2.6x greater daily 
utilization through AI-powered route optimization, 
electric vehicle integration, and smart fleet 
management system.

This stability highlights: 

n Route optimization that cuts down on 
unnecessary travel. 

n Fleet efficiency ensuring every kilometer driven 
delivers maximum impact.

n Balanced growth that increases city cleanliness 
without proportionally increasing carbon 
burden.

Low Carbon Fleet Initiative: Sustainable Operations at Scale 
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Fig 4. Low carbon fleet Initiative

More Roads, More Impact, Same Carbon Intensity — 
Driving Cleaner Cities with Climate Responsibility!
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5. Driving Social Impact: Engagement, Inclusion, and 
Development 

At the core of APCCI's mission is the belief that empowered 
communities form the foundation of a sustainable future. The 
initiative recognises that lasting change emerges when individuals, 
institutions, and organisations align around a shared vision for 
cleaner, healthier, and more resilient communities. Guided by this 
perspective, APCCI's efforts extend beyond addressing immediate 
challenges to fostering pathways that support long-term 
transformation. 

APCCI's approach goes beyond the implementation of projects, 
focusing on cultivating a culture of environmental responsibility and 
collective action. By encouraging a sense of ownership and pride 
within communities, the initiative seeks to enable individuals to 
participate meaningfully in the protection and preservation of the 
environment. 

Looking ahead, APCCI continues to prioritise the design of scalable 
and inclusive programmes that engage youth, citizens, volunteers, 
and local leaders. Each of these stakeholder groups plays a critical 
role in strengthening community resilience through shared 
responsibility and sustainability-focused action. Collectively, these 
efforts contribute to building a future in which empowerment, 
stewardship, and collaboration drive lasting positive impact. 

5.1 APCCI's Ambitions 

Cleanliness Drive by Volunteers, Pune 65



5.2 Walking with Tradition, Cleaning with Purpose: 
My Wari Swachha Wari Campaign

B l e n d i n g  D e v o t i o n  w i t h 
Responsibility! 

The Palakhi Festival is one of 
Maharashtra's oldest and most 
spiritual traditions, drawing lakhs of 
Warkaris (devotees) in a journey of 
fa i th  and devot ion  to  Shree 
Dnyaneshwar Maharaj and Shree 
Tukaram Maharaj. Recognizing the 
environmental responsibility that 
comes with such large gatherings, 
the Adar Poonawalla Clean City 
Initiative (APCCI) conceptualized 
and led the "My Waari, Swachha 
Waari" campaign—an initiative that 
ensures this centuries-old spiritual 
journey also becomes a movement 
for cleanliness and sustainability. 

Devotees during Waari 66
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In 2024-25, APCCI once again took 
the lead in mobilizing Gram 
Panchayats, NGOs, corporates, 
educational institutions, 
volunteers, and civic bodies to 
keep the Palakhi routes clean and 
waste-free. APCCI designed and 
implemented the overall campaign 
framework, coordinated with Gram 
Panchayats and civic authorities for 
route-level operations, deployed 
vehicles and resources for efficient 
waste collection, and mobilized 
over a thousand volunteers through 
partnerships with NGOs, 
corporates, and educational 
institutions. Importantly, APCCI 
also recognized and felicitated 
contributors, ensuring that every 
effort was celebrated as part of this 
collective mission.

APCCI Waste Warriors holding responsibility during Waari 67
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Over four days (30th June, 2nd, 3rd, and 4th July 2024), the campaign was rolled out across the major Palakhi routes in Pune district. The 
scale and impact were significant: 

Impact of 2024-25 Event 

With the support of Adar Poonawalla Clean City Foundation, over a 
thousand volunteers and fifty organizatios worked along the Wari route 

from Dive Ghat to Jejuri, ensuring cleanliness and assisting Pune Municipal 
Corporation in managing 200 tons of additional waste while also 

implementing disease control measures and special facilities for women.

Dr. Ketaki Ranjeet Ghatge
Assistant Health Officer, PMC

Shree Dnyaneshwar Maharaj Palakhi: 
Kalas Dhanori to Saswad – 70 km

Shree Tukaram Maharaj Palakhi: 
Bopodi to Yavat– 55 km

Total Distance: 125 km

Volunteers Mobilized: 1,350

Institutions Engaged: 
40 NGOs, educational institutes & 

corporates

Local Governance: 
10 Gram Panchayats, 
1 Municipal Council, 

1 Municipal Corporation, 
2 Cantonment Boards

This initiative reflects APCCI’s core vision of building inclusive, empowered, and sustainable communities—leaving behind not just a 
spiritual legacy, but also a cleaner tomorrow.

Operations 

Vehicles Deployed: 140

Total Trips: 107

Total Waste Collected: 86 MT

Routes Covered Participation 
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In 2024-25, APCCI's commitment to fostering 
sustainable change in Pune went beyond 
infrastructure and operations—it focused on 
empowering the youth to become active 
champions of cleanliness. Recognizing that long-
term transformation begins with behaviour change, 
APCCI mobilized young people across the city to 
participate in a series of cleanup drives, combining 
awareness with direct action. 

Over the year, 70 cleanup drives were organized in 
the Pune region, each designed not only to remove 
waste but also to instill a deeper sense of ownership 
and responsibility among participants. These 
events brought together an impressive 3,175 youth 
volunteers, who worked tirelessly across 
communities, public spaces, and vulnerable spots. 
Alongside them, thousands of community 
members were engaged, with at least 50 
participants joining each drive, amplifying the 
reach and collective impact. 

The results spoke for themselves. Together, these 
efforts led to the removal of approximately 28,615 
kilograms of waste, significantly improving the 
cleanliness of the targeted areas while also serving 
as a live demonstration of what collective action 
can achieve. 

5.3 Creating Impact Through Social Behaviour Change: 
Youth Engagement and Outreach in Action 

Youths in action for a sustainable tomorrow ! 

Volunteers during cleanup drive 69
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More than just numbers, however, the campaign's true success lay in 
its ability to nurture a behavioural shift. By involving youth directly 
in hands-on activities, APCCI created a ripple effect—participants 
became ambassadors of change, inspiring their peers, families, and 
communities to adopt cleaner, more sustainable practices. 

This initiative highlighted how behaviour change, driven by youth 
engagement and outreach, is not just about one-off events but about 
cultivating long-lasting habits that contribute to building a cleaner 
and greener Pune. 

Volunteers during Fort cleanup drive 70

GRI 413-1



Bringing together the energy of fitness and the spirit of civic duty, 
APCCI transformed marathons into platforms for social change 
across Pune in 2024. By supporting 31 impactful runs, including the 
Urgent Run, Vrukshathon, Pune City Marathon, etc APCCI inspired 
citizens to unite for a cause that champions both health and 
cleanliness. 

The response from the community was overwhelming. Supported by 
200 dedicated volunteers who partnered in organising the 
sustainable marathons, an impressive 64,500 citizens participated, 
reflecting the city's growing commitment to collective action for a 
cleaner environment. Beyond the enthusiasm of the runners, the 
marathons also generated tangible environmental outcomes, with 

approximately 21,400 kilograms of waste collected and responsibly 
managed during these events. 

More than just a race, each marathon became a movement— 
encouraging participants to see the connection between personal 
well-being and community cleanliness. By linking fitness with 
environmental consciousness, APCCI not only fostered healthier 
lifestyles but also instilled a deeper sense of civic responsibility 
among Pune's citizens. 

Running for a Cleaner Tomorrow: Marathons as a Movement for Health and Cleanliness 

Urgent Run Marathon Lokmat Marathon 71
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5.4 Commitment to Health, Safety and Dignity 

At APCCI, sustainable urban transformation 
is approached with a focus on the individuals 
working on the frontlines of cleanliness and 
public health. The workforce—comprising 
operators, drivers, and supervisors—forms 
the foundation of operational activities. 
Ensuring employee health, safety, and dignity 
is treated as a core organisational value and is 
embedded across operational practices. 

Protecting Those Who Protect the City- 
Waste Warriors 

In 2024–25, APCCI strengthened its 
commitment to worker safety by providing 
PPE, uniforms, and hydration support to 
over 600 frontline Waste Warriors. With an 
investment of nearly ₹18.8 lakh, workers 
were equipped with raincoats, shoes, masks, 
gloves, and uniforms—ensuring they remain 
safe, healthy, and dignified while managing 
the city's waste every day. By ensuring 
protection, hygiene, and comfort, APCCI not 
only prevents injuries but also instills pride 
and belonging, proving that dignity at work 
begins with being safe, seen, and supported. 

Waste Warrior in PPE Kit 73
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Health and safety are not just about 
equipment—they are also about knowledge, 
awareness, and preparedness. APCCI has 
therefore institutionalized regular training 
programs for all categories of staff to build a 
culture of safety and operational excellence. 

In total, 4,278 hours of training were 
delivered in 2024–25, reflecting a steady 
increase across all categories. These sessions 
cover topics such as: 

n Safe handling of waste materials

n Equipment use and maintenance

n Emergency protocols and first aid

n Road safety and vehicle handling for 
driver

n Leadership, accountability, and team 
management for supervisors

By investing in continuous training, APCCI 
ensures that every team member is 
empowered with the skills and confidence to 
work safely, efficiently, and with dignity. 

Strengthening Safety Through Capacity Building

Periodic Training Session for Waste Warriors 74
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In line with the commitment, APCCI also organized a fire safety and 
emergency preparedness program to equip its Waste Warriors with 
the knowledge and skills to handle unforeseen hazards on the 
ground. 

In collaboration with the Fire Safety Department of the Pune 
Municipal Corporation (PMC), two specialized workshops were 
held. Together, these sessions brought in 375 Waste Warriors, who 
often find themselves in environments where risks such as open 
drains, tree collapses, or even fire incidents can occur, particularly 
during the monsoon season. 

The workshops combined live demonstrations and hands-on 
training. Experts from the Fire Department showcased the proper 
use of fire extinguishing equipment, shared techniques for managing 
different types of fire incidents, and offered practical guidance on 
how to respond swiftly in emergencies. 

Promoting a Culture of Prevention and Preparedness: Fire Safety Training for Waste Warrior 

76 Fire Safety Training Session for Waste Warriors 

GRI 2-8, 403-4, 403-5, 404-1



APCCI, in collaboration with the Dr. Manohar Dole Medical 
Foundation, organized an eye wellness camp for its team. Over 550 
participants—including operators, drivers, supervisors, field 
officers, and staff—benefited from expert eye check-ups and 
guidance on preventive eye care. The highlight was an awareness 
session where doctors shared practical tips to maintain healthy 
vision in an age of increasing screen time. Post check-up, 25 team 
members were identified with specific eye conditions and guided for 
further treatment. 

With the support of the foundation and doctors, this initiative 
reinforced APCCI's commitment to safeguarding the health and 
well-being of its frontline workers, ensuring they continue their 
mission with clarity and care. 

Eye Care for Our Everyday Heroes 

Eye Checkup camp 77

GRI 403-1, 403-5, 403-6



In alignment with its commitment to community well-being, the 
Adar Poonawalla Clean City Initiative (APCCI) organised a blood 
donation camp to commemorate Independence Day. The drive 
witnessed enthusiastic participation, with around 100 team 
members and their families coming forward to donate blood. The 
initiative was conducted in collaboration with the Pune Serological 
Institute Blood Bank. 

Senior leadership, including Malhar Karwande (COO, APCCI) also 
actively participated in the donation drive, setting an inspiring 
example for the team. 

Participants expressed a deep sense of fulfilment knowing that their 
contribution could help save lives. Many also shared their belief that 
such humanitarian initiatives should be organised regularly, 
reinforcing APCCI's culture of care, social responsibility, and 
community engagement. 

Blood Donation Drive 

78 Blood Donation Drive



APCCI, in partnership with the Pune Traffic Police, conducted two 
awareness workshops at the Yerawada Police Station Auditorium 
and Annasaheb Magar College, Hadapsar. The sessions engaged 
around 375 waste warriors, including drivers and operators from 
parking locations across Yerawada, Kalyaninagar, Manjri, and 
Koregaon Park. 

Traffic officials and experts guided them on traffic discipline, legal 
aspects, safe driving practices, and accident response. APCCI COO, 
Mr. Malhar Karwande, along with supervisors, joined the sessions. 
The workshops received positive feedback, and APCCI now plans to 
extend similar initiatives across other areas to promote road safety 
and reduce accidents. 

Promoting Traffic Discipline and Safety 

Traffic Awareness Workshop 79

GRI 403-5



5.5 Clean City Talks- An APCCI Initiative

Clean City Talks is APCCI's knowledge-sharing and community 
engagement platform that brings people together to exchange ideas, 
celebrate achievements, and inspire action for cleaner, greener 
cities. Initiated to strengthen community engagement, the series 
invites guest speakers from diverse backgrounds to share 
perspectives on sustainability, the importance of cleanliness, and 
innovative solutions in waste management. 

Clean City Talks continues to be a platform where inspiring stories 
are shared and celebrated, offering recognition to volunteers and 
change-makers who dedicate their time and effort toward building 
sustainable cities. By blending knowledge, dialogue, and 
recognition, the initiative not only spreads awareness but also 
motivates individuals and organizations to take responsibility for 
their surroundings. At its core, Clean City Talks is about turning 
stories into inspiration, and inspiration into collective action for 
urban transformation. 

Clean
City
Talks

Presents

80



81



Citizen Feedback 
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Media Outreach 
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GRI STANDARD/
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

GRI 1 used

Statement of use

GRI 2: General 
Disclosures 2021

2-1 Organizational details

2-2 Entities included in the organization’s 
sustainability reporting

2-3 Reporting period, frequency and 
contact point

2-4 Restatements of information

2-5 External assurance

2-6 Activities, value chain and other 
business relationships

2-7 Employees

2-8 Workers who are not employees

2-9 Governance structure and composition

2-10 Nomination and selection of the 
highest governance body

2-11 Chair of the highest governance body

Adar Poonawalla Clean City Initiative has reported in accordance with GRI Standards for the period of 1st April 2024 to 31st March 2025. 

GRI 1: Foundation 2021

6/8

7

7

There is no restatement of 
information for the reporting 
year of 2024-25

Report is not externally assured.

13-16, 27-35, 43, 44, 51- 60

40-42

49, 73–76

42–44

Self-appointed (the organisation 
is founded by the chair)

Founder - Mr. Adar Poonawalla

General disclosures

GRI Content Index

For the Content Index – Essentials Service, GRI Services reviewed that the GRI content index has been presented in a way consistent with the 
requirements for reporting in accordance with the GRI Standards, and that the information in the index is clearly presented and accessible to 
the stakeholders.



2-12 Role of the highest governance body 
in overseeing the management of impacts

2-13 Delegation of responsibility for 
managing impacts

2-14 Role of the highest governance body 
in sustainability reporting

2-15 Conflicts of interest

2-16 Communication of critical concerns

2-17 Collective knowledge of the highest 
governance body

2-18 Evaluation of the performance of the 
highest governance body

2-19 Remuneration policies

2-20 Process to determine remuneration

2-21 Annual total compensation ratio

2-22 Statement on sustainable 
development strategy

Primarily funding & direction

Responsibility is primarily 
delegated to Chief Executive 
Officer (CEO) & Chief 
Operations Officer (COO).

5, 6

No conflict of interest exists in 
the current structure of the 
organisation.

42-44

The knowledge is disseminated 
through orientation and 
induction sessions of the 
employees.

The Evaluation is based on 
personal interactions.

Remuneration policy is primarily 
based on performance based 
pay, though a fully flushed out 
policy is not formulated for the 
reporting year of 2024-25.

Determination of the policy 
principals is done by the highest 
governance body and CEO with 
basis of government prescribed 
norms.

27

The organization values 
transparency but has chosen not 
to disclose the annual total 
compensation ratio due to the 
sensitive and competitive nature 
of this information. Disclosure of 
such data could compromise the 
organization’s ability to maintain 
equitable compensation practices, 
as well as its competitiveness in 
attracting and retaining top talent 
in the industry

Confidentiality 
constraints

GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

85



While policy commitments are in 
place, systematic documentation 
of embedding mechanisms is 
under development

Information 
unavailable/inc
omplete

GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

2-23 Policy commitments

2-24 Embedding policy commitments

2-25 Processes to remediate negative 
impacts

2-26 Mechanisms for seeking advice and 
raising concerns

2-27 Compliance with laws and 
regulations

2-28 Membership associations

2-29 Approach to stakeholder engagement

2-30 Collective bargaining agreements

5–6, 38, 42

-

37, 52-61

Personal meetings & periodical 
review meetings.

28

28–31

30–31

The organisation follows the 
mechanisms prescribed 
according to Labour laws of 
India.

Material topics

Urban Waste Management (Collection, Segregation, Disposal, Litter Management)

GRI 3: Material 
Topics 2021

3-1 Process to determine material topics

3-2 List of material topics

32-36

33, 34

The organisation did not collect 
the comprehensive data on waste 
generation and significant waste 
related impacts during this 
reporting period. The organization 
is strengthening internal data 
collection systems to enable 
comprehensive reporting in future 
reporting cycles

Information 
unavailable/inc
omplete

GRI 3: Material 
Topics 2021

GRI 306: Waste 
2020

3-3 Management of material topics

306-1 Waste generation and significant 
waste-related impacts

33,34

86



GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

The organisation did not collect 
the comprehensive data on waste 
generation and significant waste 
related impacts during this 
reporting period. The organization 
is strengthening internal data 
collection systems to enable 
comprehensive reporting in future 
reporting cycles

Waste quantities reported under 
this disclosure represent 
community waste collected and 
transferred by APCCI as part of 
municipal solid waste 
management services. This does 
not represent waste generated 
from APCCI’s own operations.

Final disposal data is managed by 
Pune Municipal Corporation. 
APCCI does not have operational 
control or access to disposal 
records post handover.

Information 
unavailable/inc
omplete

Information 
unavailable/inc
omplete

GRI 301: 
Materials 2016

306-2 Management of significant waste-
related impacts

306-3 Waste generated

306-4 Waste diverted from disposal

306-5 Waste directed to disposal

301-2 Recycled input materials used

301-3 Reclaimed products and their 
packaging materials

9

58-61

37, 60

37, 59

GRI 3: Material 
Topics 2021

GRI 305: 
Emissions 2016

3-3 Management of material topics

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG 
emissions

305-3 Other indirect (Scope 3) GHG 
emissions

305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

33,34

37, 62

59, 60

56- 58

8, 36, 61

61

Environmental Impact and Resource Efficiency

87



GRI 3: Material 
Topics 2021

GRI 401: 
Employment 
2016

GRI 403: 
Occupational 
Health and Safety 
2018

3-3 Management of material topics

401-1 New employee hires and employee 
turnover

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

403-1 Occupational health and safety 
management system

403-3 Occupational health services

403-4 Worker participation, consultation, 
and communication on occupational 
health and safety

403-5 Worker training on occupational 
health and safety

403-6 Promotion of worker health

403-8 Workers covered by an 
occupational health and safety 
management system

33,34

9,41

All employees of APCCI are full 
time employees.

73, 74, 77

APCCI provides Health 
initiatives includes eye-
checkups, daily physiotherapy 
sesions, and awareness 
programs. Emergency response 
readiness is supported through 
training in fire safety and first aid 
awareness. This services aim to 
improve long-term well being, 
productivity, and dignity of 
frontline workers.

76

79, 77, 76, 75

77

5, 42, 73

Employee Welfare (Health, Safety, Benefits, Training)

GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

88

Energy

GRI 3: Material 
Topics 2021

GRI 302: Energy 
2016

3-3 Management of material topics

302-1 Energy consumption within the 
organization

302-4 Reduction of energy consumption

33,34

37, 49-53, 63

37



GRI 3: Material 
Topics 2021

GRI 413: Local 
Communities 
2016

GRI 404: 
Training and 
Education 2016

GRI 3: Material 
Topics 2021

GRI 205: Anti-
corruption 2016

GRI 3: Material 
Topics 2021

GRI 416: 
Customer Health 
and Safety 2016

3-3 Management of material topics

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

404-1 Average hours of training per year 
per employee

404-2 Programs for upgrading employee 
skills and transition assistance programs

3-3 Management of material topics

205-1 Operations assessed for risks related 
to corruption

205-2 Communication and training about 
anti-corruption policies and procedures

205-3 Confirmed incidents of corruption 
and actions taken

3-3 Management of material topics

416-2 Incidents of non-compliance 
concerning the health and safety impacts 
of products and services

33,34

65-72

33, 42, 74, 76

74

33,34

APCCI maintains a zero-
tolerance policy toward 
corruption across all operations. 
Governance systems emphasize 
transparency, accountability, and 
ethical conduct. Operational 
oversight, regular internal audits, 
external audits, and structured 
reporting mechanisms help 
identify and mitigate corruption 
risks.

Ethical governance principles are 
communicated through 
leadership messaging and 
internal governance practices.

No confirmed incidents of 
corruption were reported during 
the reporting period.

33,34

No incidence were reported for 
the reporting year 2024-25

Community Engagement & Local Development

Ethical Governance & Compliance

Public Health, Hygiene & Wellbeing

GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

89

In total, 4,278 hours of training 
were delivered in 2024–25, to all 
the employees upgrading the 
skills.



GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

Technology, Innovation & Infrastructure 

GRI 3: Material 
Topics 2021

GRI 203: Indirect 
Economic 
Impacts 2016

3-3 Management of material topics

203-1 Infrastructure investments and 
services supported

203-2 Significant indirect economic 
impacts

33,34

56-58

13-16. APCCI’s activities 
contribute to indirect economic 
impacts by supporting improved 
urban service delivery and 
community participation in 
waste management initiatives. 
Through its engagement with 
communities and municipal 
systems, APCCI helps strengthen 
local systems, improve 
operational efficiency.

GRI 3: Material 
Topics 2021

GRI 418: 
Customer Privacy 
2016

GRI 3: Material 
Topics 2021

GRI 305: 
Emissions 2016

3-3 Management of material topics

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

3-3 Management of material topics

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG 
emissions

305-3 Other indirect (Scope 3) GHG 
emissions

33,34

53,54

33,34

36-38, 61-63

62

Not calculated for the reporting 
period

Data Privacy and Information Security

Emissions

90

APCCI does not currently measure 
Scope 3 emissions due to data 
limitations related to third-party 
activities (including community-
level waste handling and 
municipal operations) that are 
outside the organization’s 
operational control. APCCI is 
assessing methodologies and data 
availability to enable Scope 3 
accounting in future reporting 
cycles.

Information 
unavailable/inc
omplete



GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION/
RESPONSE

REQUIREMENT(S) 
OMITTED

REASON EXPLANATION

GRI 3: Material 
Topics 2021

GRI 2: General 
Disclosures 2021

GRI 3: Material 
Topics 2021

GRI 404: 
Training and 
Education 2016

GRI 3: Material 
Topics 2021

GRI 2: General 
Disclosures 2021

Please Note:  

Certain material topics are organisation-specific and are reported using relevant General Disclosures under GRI 2, in alignment with GRI 1: Foundation 2021.  

305-5 Reduction of GHG emissions

3-3 Management of material topics

2-9, 2-12, 2-29

3-3 Management of material topics

404-1, 404-2 

3-3 Management of material topics

2-22, 2-29

37, 61-63

33,34

11,18-20

33,34

33, 42, 74, 76

33,34

81,82,83

Partnerships and Collaborative Governance (Collaboration with Municipal Corporations, NGO, Grampanchayats, Cantonment boards, Corporates)

Capacity Building & Training

Public Perception & Clean City Branding (Media Engagement and Transparent Communication)

91
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